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M447 Mission Command (NCO CCC: Leadership)

The NCO Common core Competency is Leadership. Leadership in military units involves Mission Command characteristics. In the security sector mission command is referred to as execution of direction and authority using mission orders by the commander to empower adaptive and agile leaders in any military operations. In any operation, mission command is the critical item in the mission. The work of an army officer is to provide motivation, purpose, and direction to accomplish the operation and improve the organization's services.  
Hypothetical Vignette: In the military base operation are commanded by the company commander, where the battalion army conducts the air assault operations. The commander of the two companies leads two operations that control the army units and the platoon. The work of the company commander is to execute the operation that commands the army officers to the defensive zones. “The company conducting the battalion’s decisive operation pushed south and cleared through enemy disruption zones, able to find, fix, and finish the enemy. These two company commanders now face the exploitation phase of their operation but are “off the page,” moving beyond the initial contact and explicit direction provided by the battalion operations order " The company commanders are prevented by the micromanagement and controlled philosophy of command in specific mission command.
The company commander understands the more significant battalion effort, gather their leaders, and point their locations. When the company plans the next phase, they have the mission command in their mind. The battalion commander is responsible for providing additional authority, therefore, allowing the company commander to execute the operation. "While company leadership is unable to perceive and execute the next step, platoon leaders are stifled and, as micromanaged cogs in the wheel, move with their respective company commanders back to the battalion command post (CP) to receive further detailed guidance. At the battalion CP, platoon leaders gather around imagery of the OE as the S3 and battalion commander brief the scheme of manoeuvre for this unexpected phase of the operation." 
When the battalion operation comes to an end, the battalion commander uses the instructions they are given in the previous day. The commander usually has the mission command that enables them to control soldiers to the strategic point that will facilitate quick and stable operation “Meanwhile, company commanders act as radio operators, relaying information to battalion while awaiting further guidance to manoeuvre their elements."
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